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WEDNESDAY 1 October 2025

09.30 Welcome and Opening Remarks
Host Country Representative and European CAF Resource Centre

09.45 Follow-up from the 10th CAF Users Event in Warsaw
Presentation of key messages, next steps, and communication highlights
Ms. Katarzyna Dudzik, Polish CAF Correspondent

10.30 Country Updates: Developments and Initiatives
Tour de table — National correspondents share CAF implementation
progress, challenges, and plans

11.15 Updates from the European CAF Resource Centre
Latest developments and initiatives
Ms Gracia Vara Arribas, EIPA

11.30 Coffee break

11.45 Development of the CAF External Feedback (CER) Guidelines
Discussion on structure, scope, and timeline for finalising the updated
guidelines
Ms Tihana Puzi¢, EIPA

12.10 Preview of CAF External Feedback (CER) Training in Brussels
14-16 October 2025 — Overview, aims, and participation
Ms Isabelle Verschueren, Belgian CAF Correspondent and Ms Tihana
Puzi¢, EIPA

12.30 Introducing the discussion points for the working groups
1. CAF update: where do we stand and what do we want?
2. Quality Conference 2026 — options and way forward.
Ms Gracia Vara Arribas, EIPA

13.00 Lunch break
13.50 CAF Network in Action (if possible with coffee)
Division in Working groups for:
e CAF Update

e CER Guidelines
e Quality Conference
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15.45 Presentation and discussion on working group results
16.45 Closing and Summarising

Why not to ask somebody from the network to do so?




